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Istanbul Is Not Plan B.
It's Already Plan A.
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The Gulf's Commercial Infrastructure Is Compromised

The US-Israel-Iran conflict, now in its sixth week, has simultaneously shut the Strait of Hormuz,

grounded Gulf aviation, withdrawn maritime insurance, and forced financial institutions into
emergency operating modes. Companies across sectors are no longer debating contingency
plans — they are executing them. Istanbul has emerged as the primary destination for that

reallocation.

Gulf airport passenger throughput
disrupted

Flights cancelled (first week of conflict)
Strait of Hormuz traffic decline
Maritime war-risk insurance

Gulf tourism revenue at risk

HSBC Qatar

Emirates / Etihad / Qatar Airways

Brent crude peak

Seafarers stranded in Gulf

526,000/day under normal conditions

12,300+ across 7 Gulf airports

>90% from normal levels

Withdrawn by 7 major P&l clubs

$207B projected for 2026; $600M/day losses
All branches closed until further notice
Operating at severely limited capacity
$126/barrel

20,000+

IFC company meetings (past 30 days)
IFC corporate tax exemption

Turkish Airlines 2025 revenue

Turkish Airlines 2025 passengers
Istanbul Airport 2025 throughput
Turkish Airlines network
Foreign-controlled businesses in Tiirkiye
New foreign companies since 2021

Tiirkiye FDI (H12025)

40+ (mostly East Asia & Gulf HQs)

First 10 years for certified participants

$24.1B (+6.3% YoY)

92.6M; targeting 100M in 2026

84M passengers

303+ international destinations, 132 countries
11,086 (2024), up from 10,673 (2023)

39,700

$6.3B (+27% YoY)
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International visitors (2025) 64M (record)

Istanbul global ranking 2nd most-visited city in world (2024)

Istanbul Financial Center's CEO confirmed to Reuters (April 6) that the conflict has transformed the
IFC's pipeline from exploratory to urgent. Of the 40+ meetings held in the past month, the majority
involve firms headquartered in East Asia and the Gulf considering partial relocation or expansion.
The IFC offers 1.3 million sgqm across 21 smart-city buildings, with CBRT, BRSA, CMB, and Borsa
Istanbul already on-site. A 10-year corporate tax exemption for certified participants and a
one-stop bureau for foreign investor permitting reduce time-to-establishment significantly.

Turkish Airlines posted $2.2B in operating profit for 2025 and carried 92.6M passengers across
the world's largest international network (303+ destinations). Istanbul Airport handled 84M
passengers in 2025 and is designed for 200M capacity. AirAsia X's decision to shift its entire
European hub from Bahrain to Istanbul — including a forthcoming partnership with a major Turkish
carrier — is the most visible corporate signal of the shift.

Travel-risk consultancies report that multinational firms continue to approve business trips and
conferences in Istanbul while cancelling Gulf and Levant meetings. Western government travel
advisories distinguish sharply between Tirkiye and conflict-zone states. Istanbul's international
events calendar remains fully operational.

The reopening of the Syria land trade corridor to Jordan and the Gulf provides an alternative
logistics link. The Development Road Project — linking Iraq's Al Faw Grand Port to Tirkiye —
positions Istanbul as a gateway to Europe while deepening ties with Iraq, the UAE, and Qatar.

FDI into Tlrkiye jumped 27% in H1 2025 to $6.3B. Foreign-controlled businesses rose to 11,086 in
2024. Since 2021, 39,700 new foreign companies have been established. Tirkiye's $1.3T
economy — the world's 19th largest — offers a population of 85M, over half under 35.

Three Dynamics to Watch
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First-mover advantage is real. Companies entering Istanbul now access available IFC capacity,
partnership opportunities, and regulatory attention. As the pipeline grows, costs and competition
will follow.

Network effects compound. Each firm that relocates deepens the connectivity ecosystem —
aviation routes, professional services, talent pools — making Istanbul more attractive for the next
entrant.

Reversion risk is low. Even if the Gulf conflict resolves, commercial normalisation of shipping
lanes, aviation, and insurance markets will take considerably longer. Companies that have
invested in Istanbul infrastructure are unlikely to reverse course.

RECOMMENDATION

Companies with Gulf exposure should treat Istanbul not as a contingency but as a parallel
operational node. The window for advantaged positioning is measured in weeks, not quarters.
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